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Free school bus transportation is provided for students who live beyond two miles from their assigned school. Students
residing in barrier island boundary areas of Fort Myers Beach, and Pine Island will attend their barrier island elementary school.

Students residing in barrier island boundary area of Sanibel Island will attend their barr

ier island elementary and middle school.

WEST ZONE SOUTH ZONE EAST ZONE
Student Assignment Office Student Assignment Office Student Assignment Office
Cape €Coral .....oovverierieniieiienieenie e 1 FOrt MYErs ...cc.cevveviiniieiiniieienicnieeicsieeins 2 Lehigh Acres ......ccccoovevieniiniiiiiiiiicne, 3
Elementary Schools Elementary Schools Elementary Schools
Caloosa (U) .oocvvevveeiiireeiiieniee e esveesvee e 5 Allen ParK......c.ccovvieeiiiiiinieiiiiee e, 1 AlVA ...t 2
CAPE cvvveenireenireeeiee sttt 6 Bonita Springs (U) (A) .cccooeeeeeeeeiiiiiiinnnnen. 4 Bayshore (U)........ccoceeevviiiiiinniiiiiiniiieenns 3
Diplomat (U) ..ocvoveveveeiirirereieeenererereenan, 8 Colonial (U).....covvveeeevveeeieireeeeeiiveee e 7 Edgewood Academy (U).........ccovevirnnnen 10
GUIE oo 16 Edison Park (A) .......coovveeeeviveeeeiirreeeennn, 11 (G EavC BT S J I ——— 45
Hancock Creek .......cooevevevvevereeeeninenenans 17 Franklin Park (T)(U) ......ccccovveeiveenreeennenn 13 CRIENAY aosnmmanmnrasocsasommommaantesnesosasammammr 15
Hector A. Cafferata, Jr. (U).......cccoevvvenennes 40 Heights (IB).......cccovvvvvrieiciiiiiicne, 18 Harns Marsh ... 43
J. Colin English (U)......ccceevevirirrreririnenenn, 19 Orangewood............eeveververerreeereeerennn, 25 Lehigh ..o 20
Littleton (U) vvovveveveeeeeeeiieeeeeieeeeeeeee s 9 PINEWOOMS ©.vveeevveeeeeeeeeeeeeiee e s, 28 Manatee........c.ccereniiiiiiisicieniiiisiinienne 14
NFM Academy for the Arts (K-8) (A) (U) .....23 Ray V. POttOrf ......ccovoveveverieeeerirerenennen, 41 Michigan International (K-8) (IB)............ 21
PAtTiOt .vcvevvevrcecvereerceeee e 44 Rayma C. Page (U) ......ccooevvvvevrerrenenenn. 42 Mirror Lakes (U).......ccoovvvereiniiieiniiinnnnen, 22
PEICAT .ot e e e eeee e eeeeeeeerenreneens 26 San Carlos Park (U) (A) ..oeoeeeevveeeeeennnne. 29 Orange RIVET..........coooeiviniininininiiniins 24
SKYHNE ..ooovveiiiiiiiiiinieniicee 30 Spring Creek (U) ......ccoeevvvvviiiiiinnnnnnne. 31 Riverhgll (U)eniniiimiiiniisisisisiiiiiisisisininene 12
Trafalgar (U) ......cooceververerenereienerennenen, 34 Tanglewood Riverside.................coov...... 33 SUNSRINE ..o 32
Tropic ISIES ..vovvevveviierieiiieieierieeeeeeenen, 38 Three Oaks.........cooovvvvvvnvvvriiiiiieeeeneenn, 36 ?CCII' ------------------------------------------------ gg
. ; (1) 110 LR
Middle Schools VALLAS coiiniieieeie e 39 Veterans Park (K-8) (A] (U) ...................... o7
Cal00SA cevvvveeeeeeeeeeee e aeaas 3 Middle Schools .
ClEaITIER ccnezomeseomsseosmamnsseancezamzereaapsessas 17 Bonita SPrings..........cceevveverveerveeereneans 2 Middle Schools
Diplomat........cccocevvveniiiiininiiiiiiiie D Cypress Lake (A) c.voeoveevveereecreenieenneenne 4 AVA oo 1
GUIE oo 8 Fort Myers Middle Academy (U) (T) ....... 16 Lee .(IB) .................................................... 6
1Y/ 2 51 ) PP PPPR 10 Lexington (IB) ......ccceevviveenieenniieenieenne 15 Le_hlg_h Acres (U) """""""""""""""""" 14
NFM Academy for the Arts (K-8) (4) (U) ....23 Paul Laurence Dunbar............cccevevnne 11 M e bna (S —— 21
TEAfAlgAT ©...vovoveeeeeeeeeeeeeeseeeees s 13 Three OaKS (U)o, 12 Oak Hammock ....................................... 18
. Varsity Lakes .......ccooovveeiviiiiiiniiiicinnnneen. 7
NP, High Schools | . {ii)gh Schools Veterans Park (K-8) (&) (U).......ocoverennn. 27
2108 Gl (18Y) cooo0000000000000000000000000000000000000¢ Cvpress LaKke (A) oo 2 .
Ida S. Baker (C) .....coovvvvnmrirnrirnciiinninane, 10 D?r)lbar (T) oo 3 B il
IS1and COASt .cvoccvvvvevvreerrsriiieeennecesee R [ et 2ot WIS (1) soonccsmecconsin: :
. East Lee County (C) ......eeeeevvivveeernineeennns 12
1Y/ 2 51 ) P 7 Fort Myers 105 T 5 Lehigh Senior (A) 6
BT o R TR — T o ———

(A) Arts Program; (C) Comprehensive Program; (IB) International Baccalaureate; (T) Technology Program; (U) this school has a uniform clothing policy



TABLE 21

SCHOOL CONCURRENCY INVENTORY
EAST ZONE SCHOOLS

TOTAL FORMER PERMANENT TOTAL
SUB ZONE SCHOOL NAME enmon e e e N ] sEATs FISH FISH | CHANGE INJAVAILABLE
AVAILABLE CAPACITY CAPACITY SEATS CAPACITY
El IBayshore Elementary 580 693 113 693 693 -
JEdgewood Academy 451 741 290 741 741 -
James Stephens Int'l Acad Elementary [3] - - - - 428 428
Manatee Elementary 719 1,042 323 1,042 - (1,042)
Michigan International Academy (K-5) [3] 359 464 105 464 - (464)
Orange River Elementary 789 817 28 817 817 -
Tice Elementary 541 587 46 587 587 -
Survey Changes in Elementary East Zone - - - - - (823)
|Elementary Totals 3,439 4,344 905 4,344 3,266 (1,901) (996)
James Stephens Int'l Academy Middle [3] - - - - 534 534
Lee Middle [3] 540 926 386 926 - (926)
Michigan International Acad (6-8) [3] 114 199 85 199 - (199)
Oak Hammock Middle 767 1,224 457 1,224 - (1,224)
Survey Changes in Middle East Zone - - - - - (148)
Middle Totals 1,421 2,349 928 2,349 534 (1,963) (1,035)
Dunbar High - - - - 1,186 1,186
Survey Changes in High East Zone - - - - - (278)
High Totals - - - - 1,186 908 908
E2 Gateway Elementary 745 758 13 758 758 -
Harns Marsh Elementary 906 912 6 912 912 -
|Manatee Elementary - - - - 1,042 1,042
River Hall Elementary 881 1,046 165 1,046 1,046 -
Sunshine Elementary 1,137 1,191 54 1,191 1,191 -
Treeline Elementary [1] 878 1,029 151 1,029 1,029 -
4547 4,936 389 4,936 5,978 1,042 1,431
Oak Hammock Middle - - - - 1,224 1,224
Riverdale Middle [2] - - - - - -
Varsity Lakes Middle 874 1,044 170 1,044 1,044 -
Middle Totals 874 1,044 170 1,044 2,268 1,224 1,394
Lehigh Senior High 1,458 1,733 275 1,733 1,733 -
Riverdale High 1,612 1,927 315 1,927 1,927 -
High Totals 3,070 3,660 590 3,660 3,660 - 590
E3 JAlva Elementary 406 391 (15) 391 391 -
ILehigh Elementary 794 758 (36) 758 1,032 274
[Mirror Lakes Elementary 1,057 1,061 4 1,061 1,061 -
|Veterans Park (K-5) 890 1,238 348 1,238 1,238 -
|Elementary Totals 3,147 3,448 301 3,448 3,722 274 575
Alva Middle 546 514 (32 514 514 -
Lehigh Acres Middle 1,008 1,058 50 1,058 1,058 -
Veteran's Park (6-8) 574 530 (44) 530 530 -
Middle Totals 2,128 2,102 (26) 2,102 2,102 - (26)
East Lee County High 1,554 1,947 393 1,947 1,947 -
High Totals 1,554 1,947 393 1,947 1,947 - 393
|Elem Totals - East 11,133 12,728 1,595 12,728 12,966 (585) 1,010
Middle Totals - East 4,423 5,495 1,072 5,495 4,904 (739) 333
High Totals - East 4,624 5,607 983 5,607 6,793 908 1,891
Total East 20,180 23,830 3,650 23,830 24,663 (416) 3,234

[1] Housed in east zone staging school 2007-2008; opened in permanent facility August 2008.

[2] Grades 6-8 eliminated for 2008-2009.

[3] Michigan International Academy (K-8) and Lee Middle School will be eliminated. Both schools will be
replaced by James Stephens International Academy (K-8) located at the campus formerly occupied by Lee

Middle School.
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TABLE 22

SCHOOL CONCURRENCY INVENTORY
SOUTH ZONE SCHOOLS

PK-12 PERMANENT TOTAL FORMER PERMANENT TOTAL
SUB ZONE SCHOOL NAME ENROLLMENT FISH SEATS FISH FISH CHANGE INJAVAILABLE
CAPACITY AVAILABLE CAPACITY CAPACITY SEATS CAPACITY
S1 Allen Park Elementary 888 1,056 168 1,056 1,056 -
Colonial Elementary 696 965 269 965 965 -
Edison Park Elementary 388 449 61 449 449 -
Franklin Park Elementary 503 579 76 579 579 -
Heights Elementary [1] 850 1,306 456 1,306 1,306 -
Orangewood Elementary 710 637 (73) 637 637 -
Ray Pottorf Elementary 613 882 269 882 882 -
Tanglewood/Riverside Elementary [2] 696 773 77 773 773 -
Villas Elementary 799 881 82 881 881 -
Survey Changes in Elementary South Zone - - - - - (400)
Elementary Totals 6,143 7,528 1,385 7,528 7,528 (400) 985
Cypress Lake Middle 738 880 142 880 880 -
Fort Myers Middle 663 858 195 858 858 -
P.L. Dunbar Middle 872 1,013 141 1,013 1,013 -
Survey Chanages in Middle South Zone - - - - - (81)
Middle Totals 2,273 2,751 478 2,751 2,751 (81) 397
Cypress Lake High 1,301 1,643 342 1,643 1,643 -
Dunbar High 936 1,186 250 1,186 - (1,186)
Fort Myers High 1,671 1,869 198 1,869 1,869 -
Survey Changes in High South Zone - - - - - (151)
High Totals 3,908 4,698 790 4,698 3,512 (1,337) (547)
S2 Rayma Page Elementary 661 846 185 846 846 -
San Carlos Park Elementary 874 1,062 188 1,062 1,062 -
Three Oaks Elementary 750 738 (12) 738 738 -
E emenfary otars 2,285 2,646 361 2,646 2,646 - 361
Lexington Middle 887 1,031 144 1,031 1,031 -
Three Oaks Middle 781 986 205 986 986 -
Middle Totals 1,668 2,017 349 2,017 2,017 - 349
South Fort Myers High 1,405 1,925 520 1,925 1,925 -
High Totals 1,405 1,925 520 1,925 1,925 - 520
S3 Bonita Springs Elementary 436 405 (31) 405 405 -
Pinewoods Elementary 946 1,044 98 1,044 1,044 -
Spring Creek Elementary 716 753 37 753 753 -
Elementary Totals 2,098 2,202 104 2,202 2,202 - 104
Bonita Springs Middle 654 888 234 888 888 -
Middle Totals 654 888 234 888 888 - 234
Estero High 1,395 1,639 244 1,639 1,639 -
High Totals 1,395 1,639 244 1,639 1,639 - 244
S4 Fort Myers Beach Elementary 145 200 55 200 200 -
Elementary Totals 145 200 55 200 200 - 55}
S5 Sanibel School (K-5) 255 277 22 277 277 -
Elementary Totals 255 277 22 277 277 - 22
Sanibel School (6-8) 129 118 (11) 118 118 -
Middle Totals 129 118 (11) 118 118 - (11),
Elem Totals - South 10,926 12,853 1,927 12,853 12,853 (400) 1,527
Middle Totals - South 4,724 5,774 1,050 5,774 5,774 (81) 969
High Totals - South 6,708 8,262 1,554 8,262 7,076 (1,337) 217
Total South 22,358 26,889 4,531 26,889 25,703 (1,818) 2,713

[1] New, expanded facility opened April 2008.
[2] Houses a small 6 - 12 ESE population.
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TABLE 23

SCHOOL CONCURRENCY INVENTORY
WEST ZONE SCHOOLS

TOTAL FORMER PERMANENT TOTAL
SUB ZONE SCHOOL NAME ENRF()Dll(__LlI\iENT FIPSEIR(EA:IL\‘A'\E(I:\:IY SEATS FISH FISH CHANGE IN JAVAILABLE
AVAILABLE CAPACITY CAPACITY SEATS CAPACITY
w1 1J. Colin English Elementary 392 601 209 601 601 -
[Littleton Elementary 619 738 119 738 738 -
North Fort Myers Academy (K-5) 565 920 355 920 920 -
Survey Changes in Elementary West Zone - - - - - (747)
JElementary Totals 1,576 2,259 683 2,259 2,259 (747) (64),
North Fort Myers Academy (6-8) 445 395 (50) 395 395 -
Survey Changes in Middle West Zone - - - - - (121)
Middle Totals 445 395 (50) 395 395 (121) (171)
Island Coast High [1] 1,123 1,968 845 1,968 1,968 -
High Totals 1,123 1,968 845 1,968 1,968 ° 845
W2 |Caloosa Elementary 1,008 1,075 67 1,075 1,075 -
IDiplomat Elementary 941 1,086 145 1,086 1,086 -
[Hancock Creek Elementary 885 1,044 159 1,044 1,044 -
[Hector A Cafferata Jr Elementary 732 883 151 883 883 -
ITropic Isles Elementary 864 1,051 187 1,051 1,051 -
ementary [otals 4,430 5,139 709 5,139 5,139 = 709
Caloosa Middle 870 1,013 143 1,013 1,013 -
Diplomat Middle 838 974 136 974 974 -
Mariner Middle 983 1,141 158 1,141 1,141 -
Middle Totals 2,691 3,128 437 3,128 3,128 = 437
Mariner High 1,593 1,636 43 1,636 1,636 -
North Fort Myers High 1,686 1,763 77 1,763 1,763 -
High Totals 3,279 3,399 120 3,399 3,399 - 120
w3 Cape Elementary 755 898 143 898 898 -
Gulf Elementary 1,209 1,347 138 1,347 1,347 -
JPatriot Elementary 782 1,046 264 1,046 1,046 -
[Pelican Elementary 1,102 1,352 250 1,352 1,352 -
Skyline Elementary 1,014 1,380 366 1,380 1,380 -
Trafalgar Elementary 837 1,036 199 1,036 1,036 -
JElementary Totals 5,699 7,059 1,360 7,059 7,059 - 1,360
Challenger Middle 1,012 1,230 218 1,230 1,230 -
Gulf Middle 857 943 86 943 943 -
Trafalgar Middle 944 1,034 90 1,034 1,034 -
Middle Totals 2,813 3,207 394 3,207 3,207 - 394
Cape Coral High 1,824 1,759 (65) 1,759 1,759 -
Ida Baker High 1,859 1,941 82 1,941 1,941 -
High Totals 3,683 3,700 17 3,700 3,700 - 17
W4 [Pine Island Elementary 306 391 85 391 391 -
JElementary Totals 306 391 85 391 391 - 85
|Elem Totals - West 12,011 14,848 2,837 14,848 14,848 (747) 2,090
Middle Totals - West 5,949 6,730 781 6,730 6,730 (121) 660
High Totals - West 8,085 9,067 982 9,067 9,067 0 982
Total South 26,045 30,645 4,600 30,645 30,645 (868) 3,732

[1] Housed in east zone staging school 2007-2008. Opened in permanent facility August 2008.
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TABLE

24

SCHOOL CONCURRENCY INVENTORY
SPECIAL PURPOSE FACILITIES

TOTAL FORMER PERMANENT TOTAL
SCHOOL NAME A by I FISH FISH | CHANGE INJavAILABLE
AVAILABLE CAPACITY CAPACITY SEATS CAPACITY
IBuckingham Exceptional Center 113 100 (13) 100 100 -
Ibunbar Community School [1] - - - - -
New Directions (ALCs & LAMP) 455 645 190 645 645
ALC West 126 265 139 265 265
JRoyal Palm Exceptional Center 154 230 76 230 230
JHigh Tech Central [1] 99 - (99) - -
[High Tech North [1] 63 - (63) - - -
| Special Facilities Totals 1,010 1,240 230 1,240 1,240 - 230

[1] Adult facility.
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TRANSPORTATION

Road Capacity Inventory

Lee County examines each individual roadway link to determine the ability of the road system to
provide the minimum Level of Service (LOS) standard established in THE LEE PLAN on an
“Existing” basis (2008 100™ Highest Hour column in Road Link Volumes Table) and a short-term
projected “Future” basis (Estimated 2009 100" Highest Hour column in Road Links VVolume Table)
as well as a “Forecast” basis (Future Forecast Volume column in Road Links Table). The “Existing”
Level of Service is based upon the 2008 Traffic Count Report prepared by Lee County Department
of Transportation. Atthe beginning of 2009, there were five (5) links of the County road system that
provided a Level of Service below the established standard on an “Existing” basis. These County
road segments are listed below.

LOS
ROAD FROM TO STD 2008 Comment
Colonial McGregor Boulevard  |[Summerlin E F |In City of Fort Myers. PD&E
Boulevard Road study underway for addition of
express lanes.
Colonial Summerlin Road us 41 E F |In City of Fort Myers. PD&E
Boulevard study underway for addition of
express lanes.
Estero Boulevard |Voorhis Street Tropical E F |Constrained Facility ©;
Shores Way v/c=1.00. Interim

improvements in 2010/11.
Estero Boulevard |Tropical Shores Way |Center Street E F |Constrained Facility ©;
v/c=1.09. Interim
improvements in 2010/11.
Imperial Parkway |Collier County Line  |Bonita Beach | E F |In City of Bonita Springs.
Road Parallel widening of I-75
underway.

@ This is a constrained facility in the Town of Fort Myers Beach. Policy 7-1-2 of the Comprehensive Plan for the
Town of Fort Myers Beach states: “The peak capacity of Estero Boulevard congested segments is 1,300 vehicles
per hour.” This standard was not exceeded in 2008 and will not be exceeded in 2009. The County has worked with
the Town of Fort Myers Beach to evaluate possible reconstruction of Estero Boulevard and has programmed funds
for some interim improvements which include improved drainage and pedestrian features and trolley pull-offs.
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The Florida Department of Transportation has established the Minimum Level of Service (LOS)
Standards for the Strategic Intermodal System (SIS) which includes the Interstate System and
portions of SR 80 and SR 82. The standard for the three (3) road sections on Palm Beach Boulevard
(SR 80) from 1-75 east to Werner Drive is LOS “D” and for the two (2) road sections from Werner
Drive to the Hendry County Line is LOS “C”. In 2008 these standards were met on all five (5) of
these roadway sections and are projected to be met in 2009. The standard for Immokalee Road (SR
82) inunincorporated Lee County from Lee Boulevard east to Commerce Lakes Drive is LOS “D”
and from Commerce Lakes Drive to the Hendry County Line is LOS “C”. The following ten (10)
roadway links on the State system failed to meet the adopted SIS standard or other established LOS

standard on an “Existing” basis in 2008.

LOS
ROAD FROM TO STD | 2008 | Planned Improvement
Colonial Fowler Street Metro Parkway E F |In City of Fort Myers. PD&E
Boulevard (SR study underway for addition of
884) express lanes. North Airport
Road Extension in 2009/10.
Colonial Six Mile Cypress |I-75 E F |In City of Fort Myers. PD&E
Boulevard (SR |Parkway study underway for addition of
884) express lanes.
Immokalee Colonial Boulevard|Commerce Lakes D F |6 Ln PD&E study underway by
Road (SR 82) |(SR 884) Drive FDOT. Design funded in
2013/14.
Immokalee Gunnery Road Alabama Road C F |6 Ln PD&E study underway by
Road (SR 82) FDOT.
McGregor Pine Ridge Road |Cypress Lake E F |6 Ln widening of Summerlin
Boulevard (SR Drive Rd now completed should
867) provide parallel relief.
McGregor Winkler Road Tanglewood E F |Constrained Facility @;
Boulevard (SR Boulevard v/c=1.11. Summerlin Rd 6 Ln
867) underway.
McGregor Tanglewood Colonial Boulevard| E F |Constrained Facility ®;
Boulevard (SR |Boulevard v/c=1.02.
867)
San Carlos Estero Boulevard |Main Street E F |Constrained Facility ©;
Boulevard (SR v/c=1.09.
865)
US 41 Corkscrew Road  |Sanibel Boulevard E F |6 Ln funded in 2010/11 by
FDOT.
us41 North Key Drive  |Hancock Bridge E F |Affected by change to one-way
Parkway tolling on Midpoint Bridge;
should stabilize in future.

@ This is a constrained facility which is partially in the City of Fort Myers. The volume to capacity (v/c) ratio on

McGregor Boulevard from Winkler Road to Tanglewood Boulevard is 1.11 and from Tanglewood Boulevard to
Colonial Boulevard is 1.02. These volume to capacity ratios are well below the maximum of 1.85 allowed on
constrained facilities.

@ This volume to capacity (v/c) ratio is well below the maximum of 1.85 allowed on constrained facilities.
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The current SIS standard on 1-75 from the Collier County Line to Bayshore Road (SR 78) is LOS
“D” and from Bayshore Road (SR 78) to the Charlotte County Line is LOS “C”. FDOT is continuing
the construction of the six (6) lane widening of 1-75 from Colonial Boulevard in Lee County south
to Golden Gate Parkway in Collier County as one design/build/finance project. The following table
shows three (3) sections of I-75 which fall below the LOS D standard.

LOS
ROAD FROM TO STD | 2008 Planned Parallel Improvement
I-75 |Colonial ML King D E |In City of Fort Myers.
Boulevard Boulevard (SR
82)
I-75 ML King Luckett Road D E | In City of Fort Myers.
Boulevard (SR
82)
I-75 | Luckett Road Palm Beach D E
Boulevard (SR
80)

The following six (6) County roadway links meet the established LOS standard now but may not
meet it in the future as projects that have been approved continue to develop. These links could
become a problem if the approved projects are not constructed and the capacity is not increased or
road projects providing alternative routes are not constructed.

LOS
ROAD FROM TO STD 2008|2009 |Future| Planned Improvement
Buckingham Orange River |Palm Beach | E D D F
Road Boulevard Boulevard
(SR 80)
Corkscrew Road|Three Oaks I-75 E D D F  |Estero Parkway Extension
Parkway underway.
Daniels Six Mile Palomino E C C F |Constrained Facility; v/c =
Parkway Cypress Road 0.94.
Parkway
Daniels Chamberlin Gateway E C F F |6 Ln design underway.
Parkway Parkway Boulevard Construction scheduled in
2010/11.
Six Mile Daniels Winkler E D E F |4 Ln design/ROW complete.
Cypress Parkway Avenue
Parkway
Winkler Road |Stockbridge Summerlin E D D F
Road Road
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Several residential developments including Buckingham Estates, River Pointe and Portico Phases
1, 2 and 3 are the major contributors to the future traffic forecast on the Buckingham Road link. A
number of future commercial projects including Corkscrew Retail Center, Plaza Del Sol and Estero
Town Commons are the major contributors to the future traffic on the Corkscrew Road link. Several
commercial development projects including Daniels Falls Shopping Center, Tamiami Pines office
complex, Parker Business Center office complex and Bella Vista Shops mixed use retail and office
are the major contributors to the future traffic forecast on the Daniels Parkway, Six Mile Cypress
to Palomino Road, link. Gateway commercial and residential projects are the major contributors to
future traffic on the Daniels Parkway, Chamberlin Parkway to Gateway Boulevard, link. The
projects which are the major contributors to future traffic on the Six Mile Cypress Parkway link are
the Daniels Cypress Center office development, Carissa Commercial Park with office and retail uses
and the Forest Ridge residential condominium development. Residential projects including Prentiss
Pointe, Catalina, Banyan Bay, Oasis Key, Avalon Preserve and Palm Cove are the primary
contributors to future traffic on the Winkler Road link.

The Lee County Department of Transportation continues to update the calculations of the maximum
service volumes for Level of Service A through E. The maximum service volumes are based on the
existing roadway characteristics plus any changes that are a part of an improvement that has been
programmed for construction in the first three (3) years of the adopted 5-year Lee County Capital
Improvement Program or the Florida DOT Work Program. The maximum service volumes are also
sensitive to small changes in signal timing and will need to be continually updated, at least every
two (2) years.

The Division of Development Services will maintain an estimate of the “Existing” Peak Hour, Peak
Season, Peak Direction traffic on each link of the arterial and collector road system for which
Average Daily Traffic (ADT) is reported in the annual Traffic Count Report. The ADT for a link
will be converted to the Peak Hour, Peak Season, Peak Direction traffic using adjustment factors
provided by LCDOT. To these initial traffic volumes, additional peak hour, peak direction traffic
will be added as new building permits are issued. The result will become the “Estimated” Peak
Hour, Peak Season, Peak Direction traffic for that link for the following year. Peak hour, peak
direction traffic from a proposed development will be added to the “Existing” traffic when the
Development Order is approved to show an estimate of the “Forecast” traffic on that link. As
building permits for that project are issued, the appropriate traffic will be added to the “Estimated”
volume. Periodically, the “Estimated” volume and the “Forecast” volume will be purged of those
building permits which received a Certificate of Occupancy during the same period reported in the
annual Traffic Count Report. The “Forecast” volume, representing traffic levels if all projects are
fully constructed, will also be projected. Updated “Existing,” “Estimated” and “Forecast” volumes
will be reported in the Annual Concurrency Management Report.

The impacts from a proposed new building or development will be evaluated against the available
capacity as determined by the “Existing” conditions in the most recent Concurrency Management
Report. If there is sufficient capacity to maintain the Level of Service, a Concurrency Certificate
Number will be assigned to the project which will be valid for a period of three (3) years from date
of issuance.
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This system will not be used for links that are part of Concurrency alternative areas such as
constrained roads, Transportation Concurrency Management Areas, Transportation Concurrency
Exception Areas, or on links subject to Long Term Concurrency Management Systems, if adopted.

Pine Island Road

There are specific references in THE LEE PLAN and the Land Development Code which could
affect the approval of rezoning cases or development orders that affect specific roadway links.
These references are:

Lee Plan

Policy 14.2.2 relating to Greater Pine Island, states in part:
When traffic on Pine Island Road between Burnt Store Road and Stringfellow Boulevard
reaches 810 peak hour, annual average two-way trips, the regulations will provide
restrictions on further rezoning which would increase traffic on Pine Island Road.

When traffic on Pine Island Road between Burnt Store Road and Stringfellow Boulevard
reaches 910 peak hour, annual average two-way trips, the regulations will provide
restrictions on the further issuance of residential development orders (pursuant to the
Development Standards Ordinance), or other measures to maintain the adopted level of
service, until improvements can be made in accordance with this plan.

Land Development Code
“When traffic on Pine Island Road at the western edge of Matlacha reaches 910 peak-hour,
annual average two-way trips, residential development orders for properties not designated
““Coastal Rural” will be limited to one-third of the maximum density otherwise allowed on
that property by the Lee Plan and this Code. Density for property classified ““Coastal Rural”
will be in accordance with Table 33-1052.” [LDC 33-1011(c)]

Lee County Resolution 06-03-24, adopted by the Board of County Commissioners, determined that
the 910 peak hour, annual average two-way trips on Pine Island Road have been exceeded.
Accordingly, residential development orders for properties not designated “Coastal Rural”are
limited to one-third (1/3) of the density otherwise allowed on that property by the Lee Plan and the
Land Development Code (LDC) and the density stated in LDC Table 33-1052 is the maximum
density permitted in the “Coastal Rural” land use category.

In accordance with the “810” rule in Policy 14.2.2, there have been restrictions on rezonings that
could increase traffic on Pine Island Road. These restrictions will be continued. The “910” rule of
Policy 14.2.2 referenced above is also in effect (see Ordinance 07-19 adopted 5/29/2007).

Constrained Roads

Policy 22.2.2 addresses the maximum volume to capacity ratio to be allowed on constrained roads.
It states:

A maximum volume-to-capacity (v/c) ratio of 1.85 is established for the constrained roads
identified in Table 2(a) that lie in the unincorporated area. No permits will be issued by Lee
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County that cause the maximum volume-to-capacity ratio to be exceeded or that affect the
maximum volume-to-capacity ratio once exceeded. Permits will only be issued when capacity
enhancements and operational improvements are identified and committed for implementation
that will maintain the volume-to-capacity ratio on the constrained segment at or below 1.85.

Based on traffic counts for 2008, the highest volume to capacity ratio on a constrained facility was
1.11 on McGregor Boulevard from Winkler Road to Tanglewood Boulevard. Estero Boulevard
between Tropical Shores Way and Center Street in the Town of Fort Myers Beach as well as on San
Carlos Boulevard (SR 865) from Estero Boulevard to Main Street had a volume to capacity ratio of
1.09. McGregor Boulevard from Tanglewood Boulevard to Colonial Boulevard had a volume to
capacity ratio of 1.02 and Estero Boulevard from Voorhis Street to Tropical Shores Way in the
Town of Fort Myers Beach had a volume to capacity ratio of 1.00. All other constrained facilities
had a volume to capacity ratio less than 1.00. None of these facilities should approach a volume to
capacity ratio of 1.85 during the year 2009.

Estero Boulevard

The Town of Fort Myers Beach has adopted a different methodology for measuring the Level of
Service on Estero Boulevard. Policy 7-1-2 of the Comprehensive Plan for the Town of Fort Myers
Beach states: “The peak capacity of Estero Boulevard’s congested segments is 1,300 vehicles per
hour. The minimum acceptable level-of-service standard for Estero Boulevard shall be that average
monthly traffic flows from 10:00 A.M. to 5:00 P.M. during each month do not exceed that level for
more than four calendar months in any continuous twelve month period. Measurements from the
Permanent Count Station at Denora Boulevard shall be used for this standard.”

Data from the 2008 Traffic Counts (PCS #44) shows that the monthly averages were as follows:

Average Average Average
MONTH | Vehicles/Hour | MONTH | Vehicles/Hour MONTH Vehicles/Hour
January 1223 February 1195 March 1030
April 1098 May 907 June 928
July 916 August 810 September 840
October 897 November 1069 December 1004

Based upon traffic counts for 2008, this standard of 1,300 vehicles per hour was not exceeded in any

month in 2008, and will not be exceeded in 2009 during any four (4) calendar months.
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De Minimus Impacts

The Lee County Land Development Code now includes the following state-mandated requirement:

“LCLDC Section 2-46(0).

De minimus impact. The Florida Legislature has found that a de minimus impact is consistent
with Part I of Chapter 163. Therefore, the impact of a single-family home on an existing lot will
constitute a de minimus impact on all roadways regardless of the level of deficiency of the
roadway.

Other than single-family homes on existing lots, no impact will be de minimus if the sum of
existing roadway volumes and the projected volumes from approved projects on a transportation
facility would exceed 110 percent of the maximum volume at the adopted level of service of the
affected transportation facility. Further, except for single family homes on existing lots, no
impact will be de minimus if it would exceed the adopted level of service standard of any
affected designated hurricane evacuation route.

Lee County will maintain records to ensure that the 110 percent criteria is not exceeded.
Annually, Lee County will submit to the State Land Planning Agency a summary of the de
minimus records along with its updated Capital Improvements Element. In the event the State
Land Planning Agency determines that the 110 percent criteria has been exceeded, the County
will be notified of the exceedence and no further de minimus exceptions for the applicable
roadway will be granted until the volume is reduced below the 110 percent. The County will
provide proof of the reduction to the State Land Planning Agency prior to issuing further de
minimus exceptions™.

Consistent with this requirement, the following transportation facilities (road links) required
monitoring based upon their failure to meet the Level of Service standard as reported in the
2007/2008-2008/2009 Concurrency Management Report.

Future | Capacity | Future |[De Minimus
Volume (VI(Z;;-I) Volume/ | Trips 2008
(Vﬁ!") Capacity| (VPH)
(%)
Immokalee Colonial Commerce | 1,146 910 | 126% @ 0 ©® Exceeds
Road (SR 82) |Boulevard Lakes Drive LOSD 110%
Immokalee Commerce Gunnery 600 650 92% 1 Does not
Road (SR 82) |Lakes Drive |Road LOSC exceed 110%.
Meets LOS
standard in
2008.
Immokalee Gunnery Road|Alabama 1,293 650 | 199% ©@ 1 ® Exceeds
Road (SR 82) Road LOSC 110%
Immokalee Alabama Alex Bell 597 650 92% 1 Does not
Road (SR 82) |Road Boulevard LOSC exceed 110%.
Meets LOS
standard in
2008.
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(Table continued) Future |Capacity | Future |[De Minimus
Volume (Vg;—l) Volume/ | Trips 2008
(VEJ") Capacity| (VPH)
(%)
Immokalee Colonial Commerce | 1,146 910 | 126% © 0 © Exceeds
Road (SR 82) |Boulevard Lakes Drive LOSD 110%
Immokalee Alex Bell Hendry 617 650 95% 1 Does not
Road (SR 82) |Boulevard County Line LOSC exceed 110%.
Meets LOS
standard in
2008.
Metro Parkway |Danley Drive |Colonial 1,670 | 1,990 84% 0 Does not
(SR 739) Boulevard LOSE exceed 110%.
Meets LOS
standard in
2008.
uUsS 41 Corkscrew  |Sanibel 2,257 | 1,950 | 116% © 0 © Exceeds
Road Boulevard LOSE 110%

@) see Road Link Volumes Table; Forecast Future VVolume Column.

(%) See Road Link Volumes Table; Performance Standard Capacity Column.
@) Exceeds the 110% criterion.

On three (3) of the listed links, the sum of existing roadway volumes and the projected volumes
(called Future Volume) from approved projects exceeds 110 percent of the maximum volume (called
Capacity) at the adopted Level of Service of the affected transportation facility. As a result, de
minimus impacts on these links are limited to impacts from single-family homes on existing lots.
New de minimus trip impacts resulting from the issuance of certificates of occupancy on building
permits for single family homes on existing lots were recorded on one (1) of those transportation
facilities (Immokalee Road from Gunnery Road to Alabama Road) during the year 2008 and the de
minimus trip impact is shown in the table above. New de minimus trip impacts were also recorded
on three (3) Immokalee Road links which did not exceed the 110% criterion. No de minimus trip
impacts were recorded on the remaining Immokalee Road link (Colonial Boulevard to Commerce
Lakes Drive), the Metro Parkway link, and the US 41 link, all of which required monitoring. Four
(4) of the listed links requiring monitoring did not exceed 110% of the maximum volume at the
adopted level of service in 2008 and each of those links also met the Concurrency LOS standard in
2008.

Lee County is in compliance with the State de minimus impact requirements.
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