




BONUS DENSITY

MINIMUM 2 

(Dwelling Units per 
Gross Acre)

MAXIMUM 
(Dwelling Units per 

Gross Acre)

MAXIMUM TOTAL DENSITY 3     

(Dwelling Units per Gross Acre)

Intensive Development 8 14 22
Central Urban 4 10 15
Urban Community 4,5 1 6 10
Suburban 1 6 No Bonus
Outlying Suburban 1 3 No Bonus
Sub-Outlying Suburban 1 2 No Bonus
Rural 10 No Minimum 1 No Bonus
Outer Islands No Minimum 1 No Bonus
Rural Community Preserve 6 No Minimum 1 No Bonus
Open Lands 7 No Minimum 1 du/5 acres No Bonus
Resource No Minimum 1 du/10 acres No Bonus
Wetlands 8 No Minimum 1 du/20 acres No Bonus
New Community 1 6 No Bonus
University Community 9 1 2.5 No Bonus
Denstination Resort Mixed Use 
Water Dependent11 6 9.36 No Bonus

Burnt Store Marina Village12 No Minimum
160 Dwelling Units; 

145 Hotel Units No Bonus
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Overall average density for the University Village sub-district must not exceed 2.5 du/acre.  Clustered densities within the area may 
reach 15 du/acre to accommodate university housing.
In the Rural category located in Section 24, Township 43 South, Range 23 East and south of Gator Slough, the maximum density is 
1du/2.25 acres.  (Added by Ordinance No. 02-02)

The maximum density of 1 unit per 5 acres can only be approved through the planned development process (see Policy 1.4.4), except in 
the approximately 135 acres of land lying east of US41 and north of Alico Road in the northwest corner of Section 5, Township 46, 
Range 25.  (Amended by Ordinance No. 99-15)

(a) If the dwelling units are relocated off-site through the provisions of the Transfer of Development Rights Ordinance (No. 86-18, as 
amended or replaced); or

Higher densities may be allowed under the following circumstances:

(b) Dwelling units may be relocated to developable contiguous uplands designated Intensive Development, Central Urban, or Urban 
Community at the same underlying density as is permitted for those uplands, so long as the uplands density does not exceed the 
maximum standard density plus one-half of the difference between the maximum total density and the maximum standard density; or
(c) Dwelling units may be relocated from freshwater wetlands to developable contiguous uplands designated Suburban, Outlying 
Suburban, or Sub-Outlying Suburban at the same underlying density as is permitted for those uplands, so long as the uplands density 
does not exceed eight (8) dwelling units per acre for lands designated Suburban, four (4) dwelling units per acre for lands designated 
Outlying Suburban, and three (3) dwelling units per acre for lands designated Sub-Outyling Suburban.  (Amended by Ordinance No. 00-
22, 07-09)

The residential dwelling units and hotel development portions of this redevelopment project must be located outside of the designated 
Coastal High Hazard Area in accordance with Lee Plan, Map 5. (Added by Ordinance No. 09-16)

Overall number of residential dwelling units is limited to 271 units in the Destination Resort Mixed Use Water Dependent district.

Within the Buckingham area, new residential lots must have a minimum of 43,560 square feet.
In all cases on Gasparilla Island, the maximum density must not exceed 3 du/acre.

Within the Future Urban Areas of Pine Island Center, rezonings that will allow in excess of 3 dwelling units per gross acre must 
“acquire” the density above 3 dwelling units per gross acre utilizing TDRs that were created from Greater Pine Island Costal Rural or 
Greater Pine Island Urban Categories. (Amended by Ordinance No. 05-21)

These maximum densities may be permitted by transferring density from non-contiguous land through the provisions of the Housing 
Density Bonus Ordinance (No. 89-45, as amended or replaced) and the Transfer of Development Rights Ordinance (No. 86-18, as 
amended or replaced).

TABLE 1(a)
SUMMARY OF RESIDENTIAL DENSITIES 1

Adherence to minimum densities is not mandatory but is recommended to promote compact development.
See the glossary in Chapter XII for the full definition of "density."

FUTURE LAND USE CATEGORY

CLARIFICATIONS AND EXCEPTIONS

STANDARD OR BASE DENSITY RANGE

(Amended by Ordinance No. 92‐47, 94‐30, 98‐09, 99‐15, 00‐22, 02‐02, 03‐20, 03‐21, 05‐21, 07‐09, 09‐15, 09‐16) TABLE 1(a) ‐ Page 1 of 1



 



TABLE 1(b)
Year 2030 Allocations

Lee County 
Totals Alva Boca Grande

Bonita 
Springs

Fort Myers 
Shores Burnt Store Cape Coral Captiva Fort Myers

Fort Myers 
Beach

Gateway/ 
Airport

Intensive Development 1,325 0 0 0 20 0 27 0 250 0 0
Central Urban 14,787 0 0 0 225 0 0 0 230 0 0
Urban Community 18,622 520 485 0 637 0 0 0 0 0 0
Suburban 16,623 0 0 0 1,810 0 0 0 85 0 0
Outlying Suburban 4,105 30 0 0 40 20 2 500 0 0 0
Sub-Outlying Suburban 1,531 0 0 0 367 0 0 0 0 0 0
Industrial Development 79 0 0 0 0 0 0 0 39 0 20
Public Facilities 1 0 0 0 0 0 0 1 0 0 0
University Community 850 0 0 0 0 0 0 0 0 0 0
Destination Resort Mixed Use Water Dependent 8 0 0 0 0 0 0 0 0 0 0
Burnt Store Marina Village 4 0 0 0 0 4 0 0 0 0 0
Industrial Interchange 0 0 0 0 0 0 0 0 0 0 0
General Interchange 42 0 0 0 0 0 0 0 0 0 0
General/Commercial Interchange 0 0 0 0 0 0 0 0 0 0 0
Industrial/Commercial Interchange 0 0 0 0 0 0 0 0 0 0 0
University Village Interchange 0 0 0 0 0 0 0 0 0 0 0
New Community 900 0 0 0 0 0 0 0 0 0 900
Airport 0 0 0 0 0 0 0 0 0 0 0
Tradeport 9 0 0 0 0 0 0 0 0 0 9
Rural 8,320 1,948 0 0 1,400 636 0 0 0 0 0
Rural Community Preserve 3,046 0 0 0 0 0 0 0 0 0 0
Coastal Rural 1,300 0 0 0 0 0 0 0 0 0 0
Outer Islands 202 5 0 0 1 0 0 150 0 0 0
Open Lands 2,805 250 0 0 0 590 0 0 0 0 0
Density Reduction/Groundwater Resourse 6,905 711 0 0 0 0 0 0 0 0 94
Conservation Lands Uplands 0 0 0 0 0 0 0 0 0 0 0
Wetlands 0 0 0 0 0 0 0 0 0 0 0
Conservation Lands Wetlands 0 0 0 0 0 0 0 0 0 0 0

81,464 3,464 485 0 4,500 1,250 29 651 604 0 1,023
12,763 57 52 0 400 50 17 125 150 0 1,100

6,620 26 3 0 400 5 26 0 300 0 3,100

82,192 7,100 421 0 2,000 7,000 20 1,961 350 0 7,500
24,957 5,100 0 0 550 150 0 0 0 0 0
45,859 13,549 0 0 2,500 109 0 0 0 0 1,491
81,948 2,214 611 0 1,142 3,236 133 1,603 748 0 2,809
21,372 1,953 0 0 226 931 34 0 45 0 300

357,175 33,463 1,572 0 11,718 12,731 259 4,340 2,197 0 17,323
495,000 5,090 1,531 0 30,861 3,270 225 530 5,744 0 11,582

Future Land Use Classification
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Total
Population Distribution*

Amended by Ordinance No. 02-02, 03-19, 05-19, 07-13, 09-15, 09-16 Table 1(b)  - Page 1 of 2



TABLE 1(b)
Year 2030 Allocations

Intensive Development
Central Urban
Urban Community
Suburban
Outlying Suburban
Sub-Outlying Suburban
Industrial Development
Public Facilities
University Community
Destination Resort Mixed Use Water Dependent
Burnt Store Marina Village
Industrial Interchange
General Interchange
General/Commercial Interchange
Industrial/Commercial Interchange
University Village Interchange
New Community
Airport
Tradeport
Rural
Rural Community Preserve
Coastal Rural
Outer Islands
Open Lands
Density Reduction/Groundwater Resourse
Conservation Lands Uplands
Wetlands
Conservation Lands Wetlands

Future Land Use Classification
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Total Residential
Commercial
Industrial

Non Regulatory Allocations
Public
Active Agriculture
Passive Agriculture

* Population for Unincorporated Area of Lee County

Conservation (wetlands)
Vacant

Total
Population Distribution*

Daniels 
Parkway

Iona/ 
McGregor San Carlos Sanibel

South Fort 
Myers Pine Island Lehigh Acres

Southeast 
Lee County

North Fort 
Myers Buckingham Estero Bayshore

0 0 0 0 660 3 0 0 365 0 0 0
0 375 17 0 3,140 0 8,200 0 2,600 0 0 0
0 850 1,000 0 860 500 13,269 0 0 51 450 0
0 2,488 1,975 0 1,200 675 0 0 6,690 0 1,700 0

1,700 377 0 0 0 600 0 0 382 0 454 0
0 0 25 0 0 0 0 0 140 49 0 950
0 5 5 0 10 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 850 0 0 0 0 0 0 0 0 0
0 8 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 15 7 0 6 12
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

1,500 0 90 0 0 190 14 0 500 57 635 1,350
0 0 0 0 0 0 0 0 0 3,046 0 0
0 0 0 0 0 1,300 0 0 0 0 0 0
0 1 0 0 0 45 0 0 0 0 0 0

120 0 0 0 0 0 0 0 45 0 0 1,800
0 0 0 0 0 0 0 4,000 0 0 0 2,100
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

3,322 4,104 3,962 0 5,870 3,313 21,483 4,015 10,729 3,203 3,245 6,212
440 1,100 1,944 0 2,100 226 1,420 38 1,687 18 1,700 139
10 320 450 0 900 64 300 65 554 5 87 5

2,416 3,550 2,660 0 3,500 2,100 15,000 12,000 4,000 2,114 7,000 1,500
20 0 0 0 0 2,400 0 15,101 200 411 125 900
20 0 0 0 0 815 0 18,000 1,556 3,619 200 4,000

1,719 9,306 2,798 0 188 14,767 1,496 31,530 1,317 381 5,068 882
20 975 244 0 309 3,781 7,377 500 2,060 1,278 809 530

7,967 19,355 12,058 0 12,867 27,466 47,076 81,249 22,103 11,029 18,234 14,168
16,488 34,538 36,963 0 58,363 13,265 164,702 1,270 70,659 6,114 25,395 8,410

Amended by Ordinance No. 02-02, 03-19, 05-19, 07-13, 09-15, 09-16 Table 1(b)  - Page 2 of 2



Future Land Use Map 
Category

Floor Area 
Ratio

Acres* Percent 
Residential

PercentNon‐
Residential

Intensive Development 3 1,399 10‐50% 50‐90%
Central Urban 2 1,985 20‐50% 50‐80%

Urban Community 2 2,629 25‐60% 40‐75%
Suburban 1 391 30‐70% 30‐70%

Outlying Suburban 1 123 30‐70% 30‐70%
*Remaining acres are within non‐residential areas that are situated within the overlay such as Public Facilities and Wetlands.

Table 1(c)
Mixed Use Overlay Ratios

(Added by Ordinance No. 07-15) Table 1 (c)  Page 1 of 1



 



TABLE 2(a)
CONSTRAINED ROADS

STATE AND COUNTY ROADS

ROADWAY SEGMENT MAINTENANCE 
RESPONSIBILITY

CONSTRAINED  
CONDITIONS

Captiva Road Blind Pass/South Seas Plantation County ROW, Scenic, Aesthetic, 
Environmental

Daniels Parkway Metro Parkway/I-75 County ROW

Estero Boulevard Center Street/Big Carlos Pass County ROW, Scenic, Aesthetic

Hickory Boulevard Big Carlos Pass/Bonita Beach 
Road County Scenic, Aesthetic, 

Environmental
McGregor Boulevard                    
(SR 867) 

Colonial Boulevard/ College 
Parkway State ROW, Scenic, Aesthetic, 

Historic, Environmental
Pine Island Road          
(Matlacha)

Shoreview Drive/Little Pine 
Island County ROW, Scenic, Aesthetic, 

Environmental
San Carlos Boulevard (SR 865) 
(Matanzas Pass Bridge) Center Street/Main Street State ROW, Scenic, Aesthetic, 

Environmental

US 41 South of Daniels Road/North 
Airport Road State ROW

Gulf Boulevard Boca Grande County Scenic, Aesthetic, Historic, 
Environmental

(Amended by Ordinance No. 98-09, 00-08, 03-19) TABLE 2(a) - Page 1 of 1



TABLE 2(b)
RECOMMENDED OPERATIONAL IMPROVEMENTS ON CONSTRAINED ROADS

SEGMENT (or AUXILIARY SIGNAL TIMING
ROADWAY INTERSECTION) LANES GEOMETRICS PROGRESSION MISC.

Captiva Road Blind Pass/South Seas Plantation (1) (1) (1)

Daniels Parkway Metro Parkway/I-75 Provide frontage road connections Potential removal of direct left turns @ Continue monitoring/updating of Access management.
Brookshire/International (2); Close median signal system.
openings at minor side street approaches (2);
Potentially eliminate EB left turn and NB/
SB left turns at Danport Blvd. signal (2).

Estero Boulevard Center Street/Big Carlos Pass (1) (1) (1)

Hickory Boulevard Big Carlos Pass/Bonita Beach Rd Left turn lane at new park entrance (1) (1)

on Lovers Key.
McGregor Boulevard (SR 867) Colonial Boulevard/Winkler Road Provide a NB right-turn lane from (1) (1)

Davis Dr. to Colonial Blvd.(2)

Pine Island Road Shoreview Drive/Little Pine Island Construct left turn lanes at inter- (1) (1)

(Matlacha) sections with local roads, where
feasible.

San Carlos Boulvard (SR 865) Center Street/Main Street (1) (1) Consider alternating signal for Encourage transit ridership.
(Matanzas Pass Bridge) southbound approach lanes and signal/

lane controls to create a preferential
transit lane.

US 41 S. of Daniels Parkway/North (1) (1) Continue monitoring/updating Maintain access control.
Airport Road of signal system. Pursue installation of bike paths through

MPO process.

Gulf Boulevard Boca Grande (1) (1) (1)

Footnotes:
(1)  No specific operational improvement identified at this time, but operational improvements may still be possible and warranted in relation to development approval requests.
(2)  Indicates that the recommended improvement should increase the estimated service volume of the facility.

(Amended by Ordinance No. 03-04) Table 2(b) - Page 1 of 1



COMP CIP CIP CIP CIP CIP CIP CIP

PROJ PLAN FUNDING BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

# PROJECT NAME CODE SOURCE FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 08/09 - 12/13 YEARS 6-10

 COMP PLAN CODES:  R = REQUIRED;  NR = NOT REQUIRED;  F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

NATURAL RESOURCES 

Briarcliff/Fiddlesticks Water Quality Improvements 4 A 1,400,000 2,000,000 0 0 0 3,400,000 0

Caloosahatchee Creek Preserve 5 A 0 240,000 300,000 0 0 540,000 0

208588 Caloosahatchee TMDL Compliance 2 A 0 0 100,000 100,000 100,000 300,000 5,300,000

208589 Charlotte TMDL Compliance 2 A 0 0 100,000 100,000 100,000 300,000 525,000

208596 Culvert Replacement 3 A 0 188,500 530,400 0 0 718,900 0

Daughtreys Creek Improvements 5 A 0 71,400 285,600 0 0 357,000 0

203072 Eagle Ridge/Legends Interconnect 4 A 0 450,000 0 0 0 450,000 0

208597 East Mulloch Drainage Dist Improvements 4 A 100,000 0 0 0 0 100,000 0

208591 Everglades-West Coast TMDL Compliance 2 A 0 0 100,000 100,000 100,000 300,000 5,800,000

208548 Fichter Creek Restoration 5 A 1,400,000 0 0 0 0 1,400,000 0

208549 Halfway Creek Filter Marsh 4 A 1,400,000 0 0 0 0 1,400,000 0

208598 Lakes Park Water Quality Improvements 4 A 600,000 0 0 0 0 600,000 0

Palm Creek Restoration 1 A 0 0 600,000 0 0 600,000 0

208556 Poling Lane Drainage 1 A 500,000 0 0 0 0 500,000 0

208593 Popash Creek Preserve A 1,400,000 0 0 0 0 1,400,000 0

Powell Creek Bypass Extension 4 A 0 0 1,200,000 0 0 1,200,000 0

Powell Creek Weir/Valencia 4 A 0 50,000 100,000 0 0 150,000 0

Prairie Pine Restoration 5 A 0 650,000 150,000 0 0 800,000 0

Spring Creek PMP Development 1 A 0 0 100,000 0 0 100,000 0

208539 Ten Mile Canal/Six Mile Cypress Pump Facility 3 A 0 0 250,000 0 0 250,000 0

NATURAL RESOURCES CAPITAL TOTAL 6,800,000 3,649,900 3,816,000 300,000 300,000 14,865,900 11,625,000

DEPARTMENT OF TRANSPORTATION

204030 Alico Road Multi-Laning R gt 600,000 1,000,000 400,000 0 0 2,000,000 0

205034 Alico-Green Meadows Corridor 5 GT 0 0 0 0 0 0 54,450,000

CIP FY 08/09 - 12/13      CAPITAL IMPROVEMENT PROGRAM

 FUNDING SOURCE CODES:  A = AD VALOREM;  D = DEBT FINANCE;  E = ENTERPRISE  FUND;  G = GRANT;  GT = GAS TAX;  I = IMPACT FEES; LA = LIBRARY AD VALOREM;  S = SPECIAL;  T = 
TDC;  M = MSBU/TU; L=LOAN FROM GENERAL FUND

TABLE 3

(Amended by Ordinance 08-18) Table 3 - Page 1 of 7



COMP CIP CIP CIP CIP CIP CIP CIP

PROJ PLAN FUNDING BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

# PROJECT NAME CODE SOURCE FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 08/09 - 12/13 YEARS 6-10

 COMP PLAN CODES:  R = REQUIRED;  NR = NOT REQUIRED;  F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

CIP FY 08/09 - 12/13      CAPITAL IMPROVEMENT PROGRAM

 FUNDING SOURCE CODES:  A = AD VALOREM;  D = DEBT FINANCE;  E = ENTERPRISE  FUND;  G = GRANT;  GT = GAS TAX;  I = IMPACT FEES; LA = LIBRARY AD VALOREM;  S = SPECIAL;  T = 
TDC;  M = MSBU/TU; L=LOAN FROM GENERAL FUND

206002 Bicycle/Pedestrian Facilities 4 GT,I-21/25 0 0 927,915 932,192 936,514 2,796,621 5,000,000

205720 Bonita Beach Road - Phase II 5 I-24,A,S 0 0 0 0 0 0 10,318,000

205723 Bonita Beach Road - Phase III 5 I-24,A,S 0 0 0 8,000,000 0 8,000,000 26,750,000

Brantley Rd Guardrail/Culverts 3 GT 1,000,000 0 0 0 0 1,000,000 0

Buckingham / Orange River-SR80 5 A,I-23 0 0 0 0 0 0 40,179,320

204088 Burnt Store Road Four Laning-78 to Van Buren 5 E 0 0 0 0 0 0 52,255,655

205061 Bus US 41/Littleton - US 41 5 GT,I-22 0 0 0 0 0 0 29,978,100

206064 Colonial @ Metro Queue Jump 5 D 0 0 0 0 0 0 40,200,000

204054 Colonial Blvd/Six Mile to SR82 5 I-23,A 15,046,143 829,000 0 0 0 15,875,143 0

205054 Colonial Expressway 5 I,D,E 0 0 0 0 0 0 595,134,068

205035 Communications Plant Updates 3 GT 100,000 0 100,000 0 0 200,000 900,000

Daniels 6L / Chamberlin-Gateway 5 I-23,A 0 0 1,740,000 1,200,000 10,260,000 13,200,000 650,000

DOT Operations Expansion 3 A 0 0 700,000 0 0 700,000 0

E-ARCS Replacement NR E 0 0 0 0 0 0 2,500,000

205021 Estero Parkway Extension 5 A 0 241,000 0 0 0 241,000 0

205721 Hancock Bridge Parkway Extension 5 I-22 0 0 0 0 0 0 64,580,000

205063 Homestead 4L / Sunrise-Alabama 5 I-23,A,L 2,500,000 1,000,000 1,000,000 0 0 4,500,000 17,497,500

Joel Blvd 4L /17th Street-SR80 5 I-23,A 0 0 0 0 0 0 21,210,000

Lee Blvd Street Lighting NR A 0 0 0 0 0 0 1,462,666

205068 Luckett Road 4L / Ortiz to I-75 5 I-23,A 0 0 0 0 0 0 8,179,000

205904 Matlacha Pass Bridge Replacement 3 GT,I-22 0 0 0 0 23,000,000 23,000,000 4,500,000

205069 Meadow Road Upgrade 4 I-23 0 1,600,000 0 0 0 1,600,000 6,150,000

205602 Monitoring Camera Deployment NR GT,S 0 0 0 0 0 0 175,000

North Airport Road Extension 4 TBD 0 0 0 0 0 0 5,815,000

Ortiz 4L / Colonial-MLK 5 I-23,A 0 0 0 0 0 0 14,541,000

205056 Ortiz Avenue/SR80 - Luckett 5 I-23,A 0 1,300,000 0 0 0 1,300,000 12,404,000

204072 Ortiz Four Laning - MLK to Luckett 5 I-23,A 0 1,300,000 0 0 0 1,300,000 11,898,000

204604 Six Mile Cypress Pkwy 4 Laning 4 I-23 0 0 0 0 0 0 15,080,000

206007 Summerlin Road-Boy Scout to Cypress Lake 5 I-23,A 880,000 0 0 0 0 880,000 0

204053 Three Oaks Pkwy Extension, North R I-24,A 0 0 0 0 0 0 44,932,073

(Amended by Ordinance 08-18) Table 3 - Page 2 of 7



COMP CIP CIP CIP CIP CIP CIP CIP

PROJ PLAN FUNDING BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

# PROJECT NAME CODE SOURCE FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 08/09 - 12/13 YEARS 6-10

 COMP PLAN CODES:  R = REQUIRED;  NR = NOT REQUIRED;  F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

CIP FY 08/09 - 12/13      CAPITAL IMPROVEMENT PROGRAM

 FUNDING SOURCE CODES:  A = AD VALOREM;  D = DEBT FINANCE;  E = ENTERPRISE  FUND;  G = GRANT;  GT = GAS TAX;  I = IMPACT FEES; LA = LIBRARY AD VALOREM;  S = SPECIAL;  T = 
TDC;  M = MSBU/TU; L=LOAN FROM GENERAL FUND

206752 Traffic Building Replacement 5 A 900,000 0 9,500,000 0 0 10,400,000 0

205029 Veterans Pkwy @ Del Prado 5 E 0 0 0 0 0 0 7,000,000

Veterans/Santa Barbara Interchange 5 E 0 0 0 0 0 0 32,250,000

DEPT OF TRANSPORTATION CAPITAL TOTAL 21,026,143 7,270,000 14,367,915 10,132,192 34,196,514 86,992,764 1,125,989,382

UTILITIES
207143 Alico Road Water Main Relocation/Metro Pkwy Ext 3 E 4,224,480 0 0 0 0 4,224,480 0

Ben Hill Griffin Parallel Forcemain 3 E 800,000 3,000,000 2,200,000 0 0 6,000,000 0

207144 Bus 41 Line Upgrade-Littleton/Shell Factory 3 E 0 0 75,000 0 0 75,000 0

207158 Corkscrew Road & I-75 Interchange 5 E 3,001,900 0 0 0 0 3,001,900 0

Corkscrew WTP Expansion to 20 MGD 5 D 0 0 0 0 0 0 13,501,000

Corkscrew WTP Wellfield Improvements F D 0 0 0 0 0 0 9,750,000

County 951 Utility Relocation 4 E 0 0 0 0 0 0 350,000

207146 Daniels Parkway & I-75 Interchange 3 E 2,356,200 0 0 0 0 2,356,200 0

Daniels Parkway Widening-Chamb/Gateway 3 E 0 0 0 60,000 720,000 780,000 0

Daniels Pkwy Force Main Ext to Gateway 5 E 287,000 0 1,435,000 0 0 1,722,000 0

Deep Injection Well - #2 5 E 0 0 0 0 0 0 5,000,000

Desalination Plant Transmission Mains 5 E 0 0 0 0 0 0 18,195,500

207416 DOT Project Utility Relocations 3 E 600,000 600,000 600,000 600,000 600,000 3,000,000 0

207429 Electrical Equipment Upgrades & Replacements 3 E 450,000 250,000 150,000 150,000 0 1,000,000 0

Electrical System / Maintenance Building 5 E 0 0 0 0 400,000 400,000

Feasibility Analysis/Design Desalination Plant 5 E 200,000 0 0 0 0 200,000 70,000,000

207304 FGCU Sewer 4 E 0 735,000 0 0 0 735,000 0

207197 FGCU Water 4 E 110,000 690,000 0 0 0 800,000 0

Fiesta Village Expansion to 6.0 MGD 5 E 0 0 0 0 0 0 1,200,000

FMB WWTP Improvements 3 E 0 0 0 0 0 0 2,000,000

FMB WWTP Second EQ Tank 5 E 0 0 0 0 0 0 1,500,000

207270 Force Main to PS 393 Replacement 3 E 525,000 0 0 0 0 525,000 0

Gateway WWTP - Davco Rehab 3 E 0 150,000 150,000 0 0 300,000 0

Gateway WWTP ASR Well System 3 E 400,000 1,600,000 600,000 600,000 0 3,200,000 0

(Amended by Ordinance 08-18) Table 3 - Page 3 of 7



COMP CIP CIP CIP CIP CIP CIP CIP

PROJ PLAN FUNDING BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

# PROJECT NAME CODE SOURCE FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 08/09 - 12/13 YEARS 6-10

 COMP PLAN CODES:  R = REQUIRED;  NR = NOT REQUIRED;  F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

CIP FY 08/09 - 12/13      CAPITAL IMPROVEMENT PROGRAM

 FUNDING SOURCE CODES:  A = AD VALOREM;  D = DEBT FINANCE;  E = ENTERPRISE  FUND;  G = GRANT;  GT = GAS TAX;  I = IMPACT FEES; LA = LIBRARY AD VALOREM;  S = SPECIAL;  T = 
TDC;  M = MSBU/TU; L=LOAN FROM GENERAL FUND

207247 Inflow & Infiltration Improvements 3 E 0 0 1,000,000 1,000,000 1,000,000 3,000,000 0

207430 Instrumentation Upgrades & Improvements 3 E 150,000 150,000 150,000 150,000 150,000 750,000 0

LCU Generator Replace & Improve 3 E 0 500,000 800,000 800,000 0 2,100,000 0

207190 Lime Sludge Handling Facilities Improvements 3 E 0 0 100,000 800,000 0 900,000 0

207602 North Lee County RO Plant Wellfield Expansion 5 E 6,690,000 8,700,000 0 0 0 15,390,000 0

207028 North Lee County WTP Expansion to 10 MGD 5 E 0 1,250,000 13,750,000 0 0 15,000,000 0

207265 Olga WTP Reservoir & Plant Improvements 1 E 700,000 0 0 0 0 700,000 0

Olga WTP Seawall 3 E 0 0 0 0 150,000 150,000 3,400,000

207161 Ortiz Ave Water Relocation-Colonial to SR 80 3 E 0 0 0 0 0 0 5,990,000

207127 Page Park Waterline Improvements 3 E 200,000 0 0 0 0 200,000 0

207284 Reclaim Water ASR 5 E 0 0 0 600,000 0 600,000 0

207300 Reuse Valves Control, SCADA Project 3 E 100,000 0 0 0 0 100,000 0

San Carlos WWTP Diversion to 3 Oaks WWTP 3 E 0 0 0 0 0 0 2,600,000

207424 SCADA Upgrades & Improvements 3 E 200,000 200,000 200,000 200,000 0 800,000 1,000,000

Security System Installation & Improvements 1 E 0 0 300,000 0 0 300,000 0

207184 SFM Water Transmission Line Improvements 5 E 810,779 0 0 0 0 810,779 0

207199 SR 80 & I-75 Water Relocation 5 E 168,000 0 0 0 0 168,000 0

207194 Summerlin Road Water System Improvements 5 E 0 0 2,000,000 2,000,000 2,000,000 6,000,000 0

207010 US 41 NFM Watermain Replacement 3 E 0 600,000 0 0 0 600,000 0

207170 US 41 Watermain Improvement 3 E 2,216,050 1,118,522 0 0 0 3,334,572 0

207438 Utility Wide Master Plan 5 E 800,000 0 0 0 0 800,000 0

Wastewater Collection Rehab & Replacement 3 E 750,000 750,000 750,000 750,000 750,000 3,750,000 0

207229 Wastewater System Improvements 3 E 450,000 450,000 450,000 450,000 450,000 2,250,000 0

207138 Wastewater Treatment Plant Improvements 1 E 250,000 250,000 250,000 250,000 250,000 1,250,000 1,250,000

Water Distribution Rehab & Replacement 3 E 850,000 850,000 850,000 850,000 850,000 4,250,000 0

207094 Water System Improvements 3 E 500,000 500,000 500,000 500,000 500,000 2,500,000 0

207193 Water Transmission Lines-Ben Hill to Treeline 5 E 7,428,556 4,220,000 0 0 0 11,648,556 0

207268 Water Treatment Plant Improvements 1 E 0 200,000 200,000 200,000 200,000 800,000 1,000,000

207151 Water Treatment Plants & Reservoirs Security System 3 E 300,000 0 0 0 0 300,000 0

207426 Water/Sewer Line Relocation-Three Oaks Ext. 3 E 0 0 0 0 0 0 300,000
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COMP CIP CIP CIP CIP CIP CIP CIP

PROJ PLAN FUNDING BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

# PROJECT NAME CODE SOURCE FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 08/09 - 12/13 YEARS 6-10

 COMP PLAN CODES:  R = REQUIRED;  NR = NOT REQUIRED;  F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

CIP FY 08/09 - 12/13      CAPITAL IMPROVEMENT PROGRAM

 FUNDING SOURCE CODES:  A = AD VALOREM;  D = DEBT FINANCE;  E = ENTERPRISE  FUND;  G = GRANT;  GT = GAS TAX;  I = IMPACT FEES; LA = LIBRARY AD VALOREM;  S = SPECIAL;  T = 
TDC;  M = MSBU/TU; L=LOAN FROM GENERAL FUND

207149 Well Redevelopment/Upgrade & Rebuild 3,5 E 300,000 410,000 260,000 140,000 140,000 1,250,000 775,000

207183 WWE Water Transmission Line Improvement 5 E 76,100 0 0 0 0 76,100 0

207274 WWTP Odor Control System Improvements 3 E 750,000 0 0 0 0 750,000 0

UTILITIES CAPITAL TOTAL 36,644,065 27,173,522 26,770,000 10,100,000 8,160,000 108,847,587 137,811,500

SOLID WASTE

200932 Ash Monofill & Class III 5 E 2,420,982 0 0 0 0 2,420,982 0

Landfill Gas Collection System NR E 0 250,000 2,700,000 550,000 0 3,500,000 2,000,000

200935 Landfill Gas to Energy NR E 200,000 0 0 0 0 200,000 0

200931 Lee Hendry Landfill Leachate Treatment 1 E 1,000,000 800,000 0 0 0 1,800,000 2,600,000

Lee Hendry Landfill Phase IV 5 E 0 0 0 900,000 8,400,000 9,300,000 1,000,000

200933 MRF Expansion 5 E 1,500,000 2,000,000 0 0 0 3,500,000 0

Processing Facility (Future) E 0 0 0 0 0 0 75,000,000

SOLID WASTE CAPITAL TOTAL 5,120,982 3,050,000 2,700,000 1,450,000 8,400,000 20,720,982 80,600,000

COUNTY LANDS

208800 Conservation 2020 A 36,135,387 36,135,387 36,135,387 36,858,094 37,595,256 182,859,511 0

COUNTY LANDS CAPITAL TOTAL 36,135,387 36,135,387 36,135,387 36,858,094 37,595,256 182,859,511 0

GOVERNMENT FACILITIES

Animal Shelter Chiller 5 A 450,000 0 0 0 0 450,000 0

Animal Shelter Expansion 5 A 350,000 0 0 0 0 350,000 0

203414 Beach Park & Ride 5 A, E 400,000 0 0 0 0 400,000 0

208946 Central Records Warehouse Acquisition NR A 0 0 0 5,000,000 0 5,000,000 0

208666 Emergency Operations Center 5 A 2,240,000 7,910,000 0 0 0 10,150,000 0

208873 Fiber Optic Expansion 5 E 1,000,000 1,000,000 1,000,000 0 0 3,000,000 0

208943 Jail Expansion - Phase II 3 A 3,000,000 0 0 0 0 3,000,000 0
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COMP CIP CIP CIP CIP CIP CIP CIP

PROJ PLAN FUNDING BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

# PROJECT NAME CODE SOURCE FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 08/09 - 12/13 YEARS 6-10

 COMP PLAN CODES:  R = REQUIRED;  NR = NOT REQUIRED;  F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

CIP FY 08/09 - 12/13      CAPITAL IMPROVEMENT PROGRAM

 FUNDING SOURCE CODES:  A = AD VALOREM;  D = DEBT FINANCE;  E = ENTERPRISE  FUND;  G = GRANT;  GT = GAS TAX;  I = IMPACT FEES; LA = LIBRARY AD VALOREM;  S = SPECIAL;  T = 
TDC;  M = MSBU/TU; L=LOAN FROM GENERAL FUND

208630 Justice Center Courtroom Renovations 3 A 0 0 0 0 0 0 250,000

208646 Justice Center Expansion 3 A 2,284,345 5,900,000 9,100,000 5,300,000 5,300,000 27,884,345 5,300,000

Morgue Chiller 3 A 0 0 250,000 0 0 250,000 0

New EMS Station - 7 NFM 5 A 0 525,460 525,460 525,460 0 1,576,380 0

New EMS Station - EOC Buckingham 5 A 0 250,000 1,500,000 0 0 1,750,000 0

New EMS Station - Matlacha 5 A 328,888 1,831,104 178,117 0 0 2,338,109 0

North Sheriff Substation Expansion 5 A 0 500,000 0 0 0 500,000 0

GOVERNMENT FACILITIES CAPITAL TOTAL 10,053,233 17,916,564 12,553,577 10,825,460 5,300,000 56,648,834 5,550,000

LIBRARY PROJECTS

203619 Fort Myers Library Expansion 5 LA 5,500,000 0 0 0 0 5,500,000 0

Fort Myers Library Fresh Air Unit Replacement 3 LA 0 0 0 0 0 0 125,000

LIBRARY CAPITAL TOTAL 5,500,000 0 0 0 0 5,500,000 125,000

* The amount and timing of the project to be determined

PARKS - COMMUNITY AND REGIONAL

201861 Adult Soccer Fields 5 A 0 0 0 0 0 0 500,000

Alva Community Park Maintenance Building 3 A 0 0 100,000 0 0 100,000 0

Bay Oaks Park Maintenance Building 3 A 0 0 250,000 0 0 250,000 0

202014 Boca Grande Historic Buildings 3 A 150,000 0 0 0 0 150,000 0

201778 Boca Grande Improvements NA I-27 0 0 0 0 0 0 18,000

202015 Brooks Park Irrigation/Well System 3 A 0 0 0 0 0 0 20,000

Brooks Park Master Plan & Improvements 5 A 0 500,000 750,000 0 0 1,250,000 0

City Of Palms & 5 Plex Underdrain System 3 A 150,000 0 0 0 0 150,000 0

201870 City of Palms Improvements 3 A 0 0 0 0 0 0 2,000,000

Deep Lagoon Preserve 5 I-R 0 0 0 0 0 0 610,000

Flint Pen Strand Regional Park 5 I-R 0 0 0 0 0 0 2,000,000
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COMP CIP CIP CIP CIP CIP CIP CIP

PROJ PLAN FUNDING BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

# PROJECT NAME CODE SOURCE FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 08/09 - 12/13 YEARS 6-10

 COMP PLAN CODES:  R = REQUIRED;  NR = NOT REQUIRED;  F = FURTHERS SPECIFIC OR GENERALIZED REQUIREMENT OF LEE PLAN; CATEGORY CODE 1 THROUGH 5

CIP FY 08/09 - 12/13      CAPITAL IMPROVEMENT PROGRAM

 FUNDING SOURCE CODES:  A = AD VALOREM;  D = DEBT FINANCE;  E = ENTERPRISE  FUND;  G = GRANT;  GT = GAS TAX;  I = IMPACT FEES; LA = LIBRARY AD VALOREM;  S = SPECIAL;  T = 
TDC;  M = MSBU/TU; L=LOAN FROM GENERAL FUND

Hunter Park Improvements 5 A 0 0 220,000 0 0 220,000 0

202101 Lynn Hall Bathhouse ADA Compliant Remodel 2 A 150,000 0 0 0 0 150,000 0

201665 Matanzas Pass Preserve 5 A 0 0 0 0 0 0 150,000

North Fort Myers Recreation Center 5 L 500,000 0 0 0 0 500,000 0

Orange River Property NR A 0 0 100,000 0 0 100,000 0

201798 Phillips Park 5 I-5,25 553,408 0 0 0 0 553,408 0

201868 Pool Water Feature Playground 5 A 80,000 0 0 0 0 80,000 80,000

201834 Replacement Parking Machines, County Wide 3 A 50,000 50,000 50,000 50,000 50,000 250,000 0

201758 Schandler Hall Park Improvements/Land Acquisition 5 A, I-21 218,254 0 0 0 0 218,254 0

Sports Complex - Batting Cages 5 A 0 0 0 0 0 0 200,000

Sports Complex - Grandstand Seating Replacement 3 A 0 0 0 0 0 0 1,000,000

Sports Complex - Reside with Vinyl 3 A 0 0 0 0 0 0 200,000

Sports Complex - Softball Tower NR A 0 0 0 0 0 0 50,000

201002 Sports Complex Improvements 3 A 0 0 0 0 0 0 2,000,000

202023 Stadiums - Boiler Replacement 3 A 0 0 0 0 0 0 120,000

Tower-Player Development Complex 3 A 0 0 0 0 0 0 2,500,000

PARKS CAPITAL TOTAL 1,851,662 550,000 1,470,000 50,000 50,000 3,971,662 11,448,000

TOTAL CAPITAL BUDGET 123,131,472 95,745,373 97,812,879 69,715,746 94,001,770 480,407,240 1,373,148,882
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Project Description Location Funded
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 Total

Oak Hammock New Middle 
School KK/East (6-8) Location Not Specified $3,842,498 $0 $0 $0 $0 $3,842,498 Yes
New Middle School LL/East 
(6-8) Location Not Specified $13,065,107 $26,159,893 $0 $0 $0 $39,225,000 Yes

New Elementary V/East (K-5) Location Not Specified $23,477,713 $0 $0 $0 $0 $23,477,713 Yes
New Elementary W/West (K-
5) Location Not Specified $0 $8,145,000 $19,005,000 $0 $0 $27,150,000 Yes

New Elementary /East (K-5) Location Not Specified $0 $0 $0 $9,450,000 $22,050,000 $31,500,000 Yes
Replacement Building Heights Elementary $2,428,064 $0 $0 $0 $0 $2,428,064 Yes

New Elementary/ South (K-5) Location Not Specified $0 $0 $0 $0 $9,922,500 $9,922,500 Yes
New Elementary A/West 
Zone Location Not Specified $0 $8,145,000 $19,005,000 $0 $0 $27,150,000 Yes

New ALC/West
Alternative Learning 
Center West $1,001,497 $3,600,000 $0 $0 $0 $4,601,497 Yes

New Elementary/ West Zone Location Not Specified $0 $0 $0 $9,450,000 $22,050,000 $31,500,000 Yes

New Middle MM/West Zone Location Not Specified $300,000 $31,047,822 $3,149,758 $0 $0 $34,497,580 Yes

Michigan Elementary 
Replacement School

MICHIGAN 
INTERNATIONAL 
ACADEMY $23,066,661 $0 $0 $0 $0 $23,066,661 Yes

$67,181,540 $77,097,715 $41,159,758 $18,900,000 $54,022,500 $258,361,513

Lee County School District Five-Year Capital Improvement Program

TABLE 3(a)

Planned Cost:

CAPACITY PROJECT SUB TOTAL

CAPACITY PROJECT SCHEDULES
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Project Description Location Funded
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 Total

Planned Cost:

Lee County Public Education 
Center

NEW ADMINISTRATIVE 
COMPLEX $1,353,021 $0 $0 $0 $0 $1,353,021 Yes

East Transportation Facility 
At Leonard & Leonard

TRANSPORTATION 
EAST BUS FACILITY $3,965,000 $0 $0 $0 $0 $3,965,000 Yes

Balance Remaining Within 
Project/ Not Closed

HECTOR A. 
CAFFERATA, JR. 
ELEMENTARY 
SCHOOL $59,753 $0 $0 $0 $0 $59,753 Yes

Treeline Staging School
EAST ZONE STAGING 
SCHOOL $478,623 $0 $0 $0 $0 $478,623 Yes

Balance Remaining Within 
Project/ Not Closed

PATRIOT 
ELEMENTARY $10,505 $0 $0 $0 $0 $10,505 Yes

Balance Remaining Within 
Project/ Not Closed CHALLENGER MIDDLE $531,131 $0 $0 $0 $0 $531,131 Yes

Balance Remaining Within 
Project/ Not Closed

MANATEE 
ELEMENTARY $16,846 $0 $0 $0 $0 $16,846 Yes

Balance Remaining Within 
Project/ Not Closed

EAST LEE COUNTY 
HIGH SCHOOL $747,464 $0 $0 $0 $0 $747,464 Yes

Transportation Renovation
MARINER SENIOR 
HIGH $805 $0 $0 $0 $0 $805 Yes

West Zone Land Purchase 
NW 15th Terrace Location Not Specified $2,554,606 $0 $0 $0 $0 $2,554,606 Yes

West Zone Land Purchase 
NW 21st Terrace Location Not Specified $2,767,273 $0 $0 $0 $0 $2,767,273 Yes
West Zone Land Purchase 
27th Terrace Location Not Specified $3,776,856 $0 $0 $0 $0 $3,776,856 Yes

West Zone Land Purchase- 
Daybreak Property Location Not Specified $6,988 $0 $0 $0 $0 $6,988 Yes
Thieman Land Purchase 
Additional Costs Location Not Specified $1,125 $0 $0 $0 $0 $1,125 Yes

OTHER PROJECT SCHEDULES

(Added by Ordinance No. 08-27) Table 3(a) - Page 2 of 3



Project Description Location Funded
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 Total

Planned Cost:

Renovation
LEE COUNTY HIGH 
TECH CENTRAL $1,500,000 $500,000 $0 $0 $0 $2,000,000 Yes

Lee County Public Safety 
Training Center Location Not Specified $1,500,000 $1,500,000 $0 $0 $0 $3,000,000 Yes

Repairs & Renovation
CAPE CORAL SENIOR 
HIGH $10,000,000 $0 $0 $0 $0 $10,000,000 Yes

Repairs & Renovation
MARINER SENIOR 
HIGH $10,000,000 $0 $0 $0 $0 $10,000,000 Yes

Balance Remaining Within 
Project/ Not Closed

ISLAND COAST HIGH 
SCHOOL $7,647,868 $0 $0 $0 $0 $7,647,868 Yes

Major Renovations LEHIGH ELEMENTARY $18,972,501 $0 $0 $0 $0 $18,972,501 Yes
West Zone Land 
Purchase/Buckingham Location Not Specified $843,511 $0 $0 $0 $0 $843,511 Yes
Balance Remaining in 
Project

TREELINE 
ELEMENTARY $5,115,944 $0 $0 $0 $0 $5,115,944 Yes

OTHER PROJECT 
SCHEDULE SUB TOTAL $71,849,820 $2,000,000 $0 $0 $0 $73,849,820

TOTAL $332,211,333

Source: Lee County School District 2008-2009 Work Plan
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PROJECT CAPITAL
COSTS IMPROVEMENT

CATEGORY OF IMPROVEMENT FY 08/09 - 12/13 FUND (1) TOTAL
COUNTY LANDS 182,859$             182,859$             $ 0 $ 0 $ 0 $ 0 $ 0 182,859$       
GOVERNMENT FACILITIES 56,649 56,649 0 0 0 0 0 56,649
LIBRARY 5,500 5,500 0 0 0 0 0 5,500
NATURAL RESOURCES 14,866 14,866 0 0 0 0 0 14,866
PARKS/RECREATION - COMM. & REG. PARKS 3,972 2,700 0 500 0 0 772 3,972
SOLID WASTE 20,721 0 0 0 0 20,721 0 20,721
TRANSPORTATION - MAJOR ROADS 86,993 13,050 21,700 6,500 0 0 45,743 86,993
UTILITIES 108,847 0 0 0 108,847 0 0 108,847

FY 08/09 - 12/13 TOTAL CIP 480,407$             275,624$             $ 21,700 $ 7,000 $ 108,847 $ 20,721 $ 46,515 480,407$       

(1)  CAPITAL IMPROVEMENT FUND PRIMARY SOURCES OF REVENUE ARE AD VALOREM TAXES AND GRANTS.
(2)  TRANSPORTATION IMPROVEMENT FUND PRIMARY SOURCES OF REVENUE ARE GASOLINE TAXES AND SURPLUS BRIDGE REVENUES.
(3)  NON-AD VALOREM REVENUE, FEE OR TOLL SUPPORTED DEBT, LEASE PURCHASES AND GENERAL FUND LOANS..
(4)  WATER AND SEWER REVENUES (CASH FLOW), INCLUDING LONG-TERM DEBT SUPPORTED BY THESE REVENUES.
(5)  SOLID WASTE TIPPING FEE REVENUES (CASH FLOW), INCLUDING LONG-TERM DEBT SUPPORTED BY THESE REVENUES.

FIGURES EXPRESSED IN THOUSANDS

IMPACT FEESTRANSPORTATION WATER & SOLIDLONG-TERM
& DEVELOP

AGREEMENTS
IMPROVEMENT DEBT OR

FUND (2) LEASE/PURCH (3)
WASTE

REV/DEBT (4) FEES/DEBT (5)
SEWER

TABLE 4

LEE COUNTY, FLORIDA
CAPITAL IMPROVEMENT PROGRAM FY 08/09 - 12/13

TOTAL REVENUE AND PROJECT SUMMARY

(Amended by Ordinance No. 08-18) Table 4 - Page 1 of 1



 



Development Existing (2008)
LANDSIDE

Midfield Terminal Complex 28 gates; 798,000 SF as-built
Auto Access Entrances at the intersections of Daniels Parkway at Chamberlin 

Parkway, Paul J. Doherty Parkway, and Fuel Farm Road (located 
east of Doherty Parkway). Access also from Daniels via Treeline 
Ave. & Alico Road via Ben Hill Griffin Parkway to Terminal Access 
Road. Air Cargo Lane improvements from Chamberlin Pkwy. - 
including a realigned Perimeter Road segment allowing freight 
transfer within the security fenced, airside/aviation area.

Airport maintenance and Vehicle 
Maintenance Shop

23,000 SF

Parking 14,399 total existing spaces
   Passenger 11,461 spaces
   - Hourly       2,519 spaces
   - Daily       8,942 spaces
   Employee 1,288 spaces
   Taxi/Limo/Toll Booth 150 spaces
   Rental Cars 1,500 spaces in midfield
   Cell Phone Lot 100 spaces
Airport Training & Conference 
Center

16,000 SF

Gun Range 8,500 SF
Rental Car North Side Service 
Areas

39,000 SF

AIRSIDE
Existing Runway 6-24 12,000 ft. x 150 ft. runway
Parallel Runway 6R-24L Under design
Taxiways Taxiway A-parallel taxiway to Runway 6-24; 12,000 ft. long x 75 ft. 

wide.  Taxilane B-apron taxilane that runs parallel to former terminal
ramp for transitioning aircraft going from ramp to Taxiway A for 
approximately 1,580 ft. 12,000' parallel S. Taxiway F as-built with 
midfield construction.

Terminal Apron 165,000 S.Y. at former terminal site; 332,900 S.Y. at midfield as-
built

Air Cargo Total 39,500 SF cargo buildings; 69,000 S.Y. apron area
Airline Freight Forwarding (Belly 
Cargo)

15,000 SF

Add 130,000 S.Y. at midfield for total midfield 462,900 S.Y.

Expand cargo building facilities to 58,314 SF
New freight forwarding (belly cargo) facility of 15,000 SF in midfield 
area.

No improvements planned
Construct 9,100 x 150 ft. Parallel Runway 6R-24L
Construct parallel taxiway north of Runway 6R-24L (9,100 ft. x 75 ft. 
wide). If new large Aircraft (NLA), then 100 ft. wide. Hold bay & by-
pass improvements to Runway 6L-24R parallel taxiway. Construct 
dual cross-field connector taxiways. (Approx. 4,215 ft. long x 75 ft. 
wide). If NLA, then 100 ft. wide. Construct a portion of south dual 
parallel taxiways with new parallel runway.

Relocate R-A-C service areas to midfield.

Total 2,088 employee spaces in 2020
Ultimately 200 total Taxi/Limo spaces
Ultimately 3,000 total rental car spaces

TABLE 5(a)
Southwest Florida International Airport Development Schedule

2020

Expand from 28 gates to 47 gates; 1,278,900 SF (Total 2020 area)
Rehab perimeter service and fuel farm roads. Expand Terminal 
Access Road entrance to 6 lanes. Construct I-75 access. Connector 
road for maintenance facilities. New perimeter roads and midfield 
ATCT and ARFF access roads as part of parallel runway project. 
Miscellaneous roadway improvements.

Add 6,800 SF to vehicle shop (Total maintenance area 29,800 SF)

Ultimately 5,126 total hourly spaces
Ultimately 9,342 total daily spaces

(Added by Ordinance No. 04-16, Amended by Ordinance No. 07-09, 09-14) Table 5(a) - Page 1 of 2



Development Existing (2008) 2020
General Aviation 8,000 SF FBO and hangar facility; 26,180 SF hangar space; 48,650 

S.Y. apron area
Aircraft Maintenance - General 
Aviation & Large Aircraft

Approximately 13,000 SF

Air Traffic Control Tower (ATCT) Height 76.91 ft., 8,600 SF

Aircraft Rescue and Fire Fighting 
(ARFF)

14,000 SF

Fuel Farm Commercial:  Four (4) 420,000 gallon tanks Jet A. Fuel pumped 
from existing fuel farm area by a hydrant fueling system to the 
midfield area.  General Aviation: Four (4) 15,000 gallon Jet A tanks. 
One (1) 12,000 gallon 100LL tank.

Airline Catering 25,000 SF
Miscellaneous

Rental Car Expansion
Non-Aviation Related Land Uses Option 1 Option 2
   Commercial and Service
        Animal Kennel and Clinic 40,000 SF 40,000 SF
   Hotel Construct 300 Rooms Construct 300 Rooms
   Light Manufacturing/Assembly 44,300 SF 100,000 SF
  Gas Station/Convenience Store Construct 3,500 SF w/24 pumps Construct 3,500 SF w/24 pumps
   Warehouse/Distribution 100,000 SF 60,800 SF
   Office (This development 275,000 SF 275,000 SF
         includes 10% retail.)

1.

2.

3.

Expand to 36,000 SF as necessary. Construct one hangar to 
accommodate aircraft including the Boeing 747. Land to 
accommodate an additional three hangars should be set aside, 
should it be needed in the future.

Relocate high voltage power lines. Upgrade airfield emergency 
generator. Helipad (11,000 SF). Develop multi-modal center.
Rental car fuel farm.

Relocate to midfield - same SF as existing 8,600 ft. or more. New 
height must be greater than 80 ft. AGL
Add midfield ARFF Station

Infrastructure for second FBO. Construct multi-use hangars (129,000 
SF). Expand GA apron to 49,700 S.Y.

This table is for general phasing and major development items only. More specific details is available in the annual Capital Improvement Plan (CIP) prepared by the Lee 
County Port Authority for the Southwest Florida International Airport.
All non-aviation related development will meet local land development code requirements such as open space requirements listed in LDC Sec. 10-415 and Wetland impacts 
requirements listed in LDC Sec. 14-293. All development will be required to undergo local site and zoning review prior to local development order issuance. This 
Development includes 10% retail. 
Development within the "Potential Future Development Area" will require amendment of the Lee Plan prior to development.
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Development Existing Thru 2020(2) Thru 2025(3)

Total Landside Intensity (See below for facilities by quadrant) 98,100± sq. ft. 20,000± sq. ft.
Vehicular Parking(5) 675 spaces

Landside Intensity by Quadrant
North Quadrant

Buildings & Structures 85,557± sq. ft.
Vehicular Parking 545 spaces

East Quadrant
Buildings & Structures 1,250± sq. ft. 20,000± sq. ft.
Vehicular Parking 15 spaces

South Quadrant
Buildings & Structures 11,209± sq. ft.
Vehicular Parking 115 spaces

West Quadrant
Buildings & Structures ---

Auto Access Main terminal entrance from Danley 
Drive; Terminal Drive; Airport 
facilities accessways from Danley 
Drive; Airport facility access from 
Landingview Way

Airport Perimeter Road; New General 
Aviation facility access; North 
quadrant hangar access roads; 
Terminal Drive realignment; Fuel farm 
access; South Road/Danley Drive 
realignment

Airfield Facilities
Runway 05-23 6,401 ft. x 150 ft. Runway
Runway 13-31 4,997 ft. x 150 ft. Runway

Aprons/Ramps 217,100± sq. yds. 62,200± sq. yds.
Primary Taxiways

Taxiway A 6,401± ft. Taxiway
Taxiway B 4,997± ft. Taxiway
Taxiway C 6,547± ft. Taxiway
Taxiway D 2,897± ft. Taxiway
Taxiway E 1,860± ft. Taxiway 1,052± Taxiway

Future Aviation-Support Facilities Identified in Airport Master Plan 4,000 sq. yds.
163 Total Based Hangars

18-20 Multi-Use Itinerant Hangars

Airside Intensity (Aviation Operations and Support Facilities)(6)

TABLE 5(b)
Page Field General Aviation Airport

Existing vs. Proposed Development 2020-2025(1)

Landside Intensity (Terminal and Access Facilities)(4)
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Development Existing Thru 2020(2) Thru 2025(3)

Aviation-Support Facilities (See below for facilities by quadrant) 332,991± sq. ft. 100,660± sq. ft.
Aviation-Support Facilities by Quadrant

North Quadrant
Hangars 34,658± sq. ft.
Accessory Office 1,470± sq. ft.

East Quadrant
Hangars 135,923± sq. ft. 10,850± sq. ft.
Accessory Office 4,682± sq. ft.

South Quadrant
Hangars 197,068± sq. ft. 34,658± sq. ft.
Accessory Office 1,470± sq. ft.

West Quadrant
Terminals 25,000± sq. ft.
Hangars 24,000± sq. ft.

Existing Facilities
Commercial

Retail 304,622± sq. ft.
Service 108,465± sq. ft.

Office
Medical 35,490± sq. ft.
Non-Medical 7,056± sq. ft.

Light Industrial 211,658± sq. ft.
Intensity by Use - Vacant Non-Aviation Parcels(7)

Commercial (Retail & Service) 80,000± sq. ft.
Office (Medical & Non-Medical) 33,000± sq. ft.
Light Industrial 40,000± sq. ft.
Source: Page Field General Aviation Airport, Master Plan Update, 2002; Page Field Airport Layout Plan, 2006; Lee County Port Authority.

Notes:
(1)

(2)

(3)

(4)

(5)

(6)

(7)

Non-Aviation Intensity

The adopted Page Field Master Plan (May 2002) was developed with a 2020 planning horizon. The adopted Airport Layout Plan (February 2006) has a 2025 planning horizon. As of May 2008, 
LCPA has initiated a process to update the Airport Master Plan through the 2030 planning horizon. Upon completion of the airport master plan update, LCPA will submit an appropriate Lee 
Plan amendment application to update the Airport Master Plan to reflect a 2030 planning horizon.

Airside facilities are those required for aviation operations, including runways and ramps. Airside aviation-support facilities include aircraft hangars, maintenance facilities and office facilities 
that are accessory uses to the primary aviation-related use.
Intensity data for the vacant Page Field non-aviation parcels are estimates based on the size and anticipated use of the parcels through the 2025 planning horizon.

Data for the projected facilities demand are from Exhibit 5-1, Facility Requirement Summary, Page Field General Aviation Airport, Master Plan Update, 2002.
Data for non-aviation facilities are based on the adopted Page Field Airport Layout Plan, 2006.
Landside facilities consist of the terminal, non-aviation related structures on the airport property and the access system, which includes vehicular parking.
Future aviation and non-aviation development at Page Field will comply with the parking requirements of the Lee County Land Development Code.
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ESTIMATED
CIP LCU PROJECT NAME/ TOTAL PROJECT COMPLETION FUNDING

PROJECT # LWCWSP PROJECT NAME DESCRIPTION PROJECT STATUS COST DATE SOURCE

7602

North Lee County R.O. Plant Wellfield Expansion / 
North Lee County Lower Hawthorn Wellfiled and 
Plant Expansion

Expansion of the Lower Hawthorn wellfield at the 
NLC WTP from 5.0 MGD to 10.0 MGD finished 
water 

Design and land acquisition 
underway $15,390,000.00 2010 Enterprise Fund

7028

North Lee County WTP Expansion to 10 MGD / 
North Lee County Lower Hawthorn Wellfiled and 
Plant Expansion

Expansion of the NLC WTP from 5.0 MGD to 
produce 10.0 MGD finish water Preliminary Design Underway $15,000,000.00 2011 Enterprise Fund

None
Corkscrew WTP Expansion to 20 MGD / Not in 
LWCWSP

Expand the treatment capcity of the Corkscrew 
WTP to 20.0 MGD Planning $13,501,000.00 2015-2020 Debt Finance

None
Corkscrew WTP Wellfield Improvements / Not in 
LWCWSP

Expand the capacity of the Corkscrew Wellfield 
to provide a total of 20.0 MGD Planning $9,750,000.00 2015-2020 Debt Finance

None
Desalination Plant Transmission Mains / Not in 
LWCWSP

Construct finish water transmission mains to 
accomidate a Desalination Plant Planning $18,195,500.00 2015-2020 Enterprise Fund

None
Feasibilty Analysis / Design / Desalination Plant / 
Not in LWCWSP

Perform a feasibility analysis, design, and 
construct a desalination water plant Planning $70,000,000.00 2015-2020 Enterprise Fund

ESTIMATED
CIP LCU PROJECT NAME/ TOTAL PROJECT COMPLETION FUNDING

PROJECT # LWCWSP PROJECT NAME DESCRIPTION PROJECT STATUS COST DATE SOURCE

None Gateway WWTP ASR System / Not in LWCWSP

Develop an ASR system to provide seasonal 
storage of reclaimed water to serve the Gateway 
WWTP Planning $3,200,000.00 2012 Enterprise Fund

7284
Reclaimed Water ASR / Health Park Reclaimed 
Water ASR

Pilot and Construction of reclaimed water ASR 
for Wasteater Treatment Facilities Planning $600,000.00 2012 Enterprise Fund

7300 Reuse Valves Control, SCADA project
Construct Automated controls for reclaimed 
water sites Underway $100,000.00 2009 Enterprise Fund

None
Ben Hill Griffin Parallel Forcemain / FGCU/Miromar 
Lakes Reclaimed Water Main

Construct 900 L.F. of 12" reclaimed water line 
from 3 Oaks WWTP to FGCU / Combined with 
Parallel Force Main Project Design underway

$6,000,000.00 for total 
project $100,000.00 for 
reclaimed water line 
portion 2011

Grant/Enterprise 
Fund

ALTERNATIVE WATER RESOURCE PROJECTS

TABLE 6

10 YEAR WATER SUPPLY DEVELOPMENT PROJECTS
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